Shared Decision Team
October 15, 2020- 3:30 PM
Virtual

In Attendance: Stacey Jones, Joanne Makarchuk, Stephanie Neff, Laura Reff, Angie Sayles,
Stacey Tice, Elizabeth Tooker & Mary-Margaret Zehr
Absent: Eric Coriale & Andrew Smith

Minutes
1. Jess Poyer did a presentation of Title 1 Program that is annually required.

2. Membership:
o Joanne Makarchuk will reach out to Dave Dampf about OTA members
o Stacey Tice will reach out to OAA about members
e Mary Margaret Zehr will contact Allison Ferruccci about other members
e Principals will reach out through PTOs for parent members
e MMZ will reach out to students for members
3. Review of the district SDM Plan:
e No changes as of today
o We will revisit plan at the June meeting

4. Choose Facilitator and Note taker:
o Joanne Makarchuk will be Note Taker
« January meeting-we will hopefully have volunteer for Facilitator

5. Building Reports:
o No reports yet because buildings SDM teams have met

6. New: Re-Opening Advisory
« New committee being formed with the help of OTA, OAA, & OSEU
e Members include: staff members from each building and parents

7. New: Building project vote virtual meeting for community
« November 9, 2020

Next Meeting
January 14, 2020- 3:00 PM

1. Building reports
2. Membership update
3. Choose Facilitator

Next meetings: March 11 and May 21



